
St Margaret’s Anfield Church of England Primary School 

LOOKED AFTER CHILDREN 

Overview 
At St Margaret’s we are committed to providing quality education for all children, based on 

equality of opportunity, access and outcomes. We recognise that, nationally, there is 

educational underachievement of looked after children, when compared with their peers and 

are committed to implementing the principles and practice, as outlined in the statutory 

guidance, ‘The Roles and Responsibilities of the Designated Teacher for Looked After 

Children’ and “The Children and Young Persons Act 2008’. 

 

Under the Children Act 1989, a child is looked after by a local authority if he or she is in 

their care or provided with accommodation for more than 24 hours by the authority. They 

fall into four main groups: 

 

 children who are accommodated under a voluntary agreement with their parents; 

 children who are the subjects of a care order (section 31) or interim care order; 

 children who are the subjects of emergency orders for their protection; 

 children who are compulsorily accommodated – this includes children remanded to the 

local authority or subject to a criminal justice supervision order with a residence 

requirement; 

 

Roles and Responsibilities 

The Designated Teacher  
The designated teacher has a leadership role in promoting the educational achievement of 

every looked after child on the school’s roll. The role should make a positive difference by 

promoting a whole school culture where the personalised learning needs of every looked 

after child matters and their personal, emotional and academic needs are prioritised. In 

promoting the educational achievement of looked after pupils the designated teacher should: 

 

 contribute to the development and review of whole school policies to ensure that they 

do not unintentionally put Looked After Children at a disadvantage; 

 

 make sure, in partnership with other staff, that there are effective and well 

understood school procedures in place to support a looked after child’s learning; 

 Particular account should be taken of the child’s needs when joining the school and of 

the importance of promoting an ethos of high expectations about what he or she can 

achieve; 

 promote a culture in which Looked After Children believe they can succeed and aspire 

to further and higher education; 



 promote a culture in which Looked After Children are able to discuss their progress 

and be a source of advice for teachers at school about differentiated teaching 

strategies appropriate 

 understand where looked after children are in their learning, where they need to go 

and how to get there; 

 

 have lead responsibility for the development and implementation of the child’s PEP 

(Personalised Education Plan) within school; 

 

 ensure confidentiality on individual children, sharing confidential and personal 

information on a need to know basis, bearing in mind the wishes of the individual child; 

 

 foster good partnerships and encourage joint working with parent/carers, social 

workers and other professionals; 

 

The designated teacher will report on: 

 the number of LAC on roll and the confirmation that they have a PEP; 

 their attendance compared to other students; 

 their attainment compared to other students; 

 the number, if any, of fixed term and permanent exclusions; 

 the destinations of students who leave the school; 

 

All Staff 
The designated teacher should have lead responsibility for helping school staff to 

understand the things which can affect how looked after children learn and achieve. 

Everyone involved in helping looked after children achieve should: 

 

 have high expectations of looked after children’s involvement in learning and 

educational progress; 

 

 be aware of the emotional, psychological and social effects of loss and separation 

from birth families, the reasons for that separation and that some children may find 

it difficult to build relationships of trust with adults because of their experiences; 

 

 understand the reasons which may be behind a looked after child’s behaviour, and why 

they may need more support than other children but the teacher should not allow this 

to be an excuse for lowering expectations of what a child is capable of achieving; 

 

 appreciate the importance of showing sensitivity about who else knows about a child’s 

looked after status; 

 

 appreciate the central importance of the child’s PEP (Personal Education Plan) in 

helping to create a shared understanding between teachers, carers, social workers and 



most importantly, depending on age and understanding, the child him or herself of 

what everyone needs to do to help them to achieve their potential; 

 

 have the level of understanding they need of the role of social workers, virtual school 

heads (or equivalent) in local authorities and how education and the function of the 

PEP fits into the wider care; 

 

The Governing Body  

Good practice suggests that the governing body will:  

 

 ensure that the admission criteria and practice prioritises LAC according to the DfE 

Admissions Code of Practice; 

 

 ensure all Governors are fully aware of the legal requirements and guidance for LAC; 

 

 ensure there is a Designated Teacher for LAC. The appointment of a designated 

teacher in accordance with the Regulations is a core function of the governing body;  

 

The commitment to improve the educational social and emotional outcomes of our LAC 

children is an integral part of every aspect of the school’s life and work.  It will be under 

pinned by the child-centred approach to all we do in order to ensure that the needs of each 

individual child are met. 


