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St Margaret’s Anfield CE Primary School


Introduction:
At St. Margaret’s we ensure that learners get the maximum benefit from their education through regular feedback from staff.  This will enable children to understand their progress and achievement and inform them of what they need to do next to improve.  The methods used for marking work will be applied consistently, throughout the school and will be linked to the policies on teaching and learning and assessment.

Feedback is crucial for both teachers and pupils as it is integral to the entire learning process. This document sets out our aims and principle of feedback within our school.

Aims:
The aim of this policy is to ensure clear understanding of the purposes, procedures and processes of effective feedback to pupils regarding their work in order to maximise progress and support pupils in becoming affective learners and expectations of presentation. By empowering pupils to be actively involved in understanding how they are making progress, it helps to embed learning swiftly and accelerated learning.

Why do we give feedback?

1. To recognise, encourage, celebrate and reward children’s effort and achievement and to celebrate success.

2. To identify next steps for improvement and set challenging targets.

3. To provide a dialogue between teacher and children and offer clear, appropriate feedback about strengths and areas for development in their own work.
4. To improve a child’s confidence in reviewing their own work and setting future targets by indicating the ‘next steps’ in learning.
5. To promote a positive self-image for learners, in accordance with school aims and through this, encourage them to value and take pride in their work.
6. To standardise the feedback procedures used throughout the school.
7. To provide evidence for assessment, recording and reporting.
8. To assist future curriculum planning.
9. To help in reporting to parents.
Whole School Approach:
All children’s work should have feedback in the form of self, peer or teacher assessment.

Feedback should be:

· Consistent across the whole school.

· Central to informing future planning.

· Sensitive and constructive.

· Consistently applied by all those working with children - support staff, supply teachers or student teachers.
If children are to develop as independent learners, with an awareness of their strengths and next steps, it is essential that:

· Children are made aware of the learning objective (LO) and the purpose of their task.

· The learning needs of individual children are catered for.

Learning Objectives (L.O.):
Any L.O. should be relevant to what the children are learning that day, not necessarily doing. Learning Objectives should relate to SRs, but where possible should be written and shared with pupils in as child-friendly language as possible. SRs alone are far too big to be a single objective. Ask yourself what the learning intention of the lesson is to help you write your objective – what do you want the children to learn?
The Feedback Process:
Teachers have a responsibility to feedback to the children on the quality of their work against agreed Learning Objectives. Feedback can be oral or written. When written, all feedback is given in red ink in contrast with the children’s work. Teachers mark work conscientiously and sympathetically, ensuring that marking symbols are placed in the margin and comments do not spoil the child’s efforts.

Written Feedback / Teacher Assessment:
· Comments should refer to the learning objective of the lesson.

· Feedback may form the basis of a discussion between the teacher and the child.

· Comments should be written in full sentences, be grammatically correct and free from spelling errors, displaying our school handwriting policy and starting next to the margin when appropriate.
· If a child’s name is used, it must be the correct spelling/salutation.

· Comments should be clear and precise, not overly wordy.

· Where possible, use the red rubbing out pens so that errors can be erased, if you do not have one and make a written error, either cross out neatly (as we would expect a pupil to do) or cover with a sticker etc. – so the book still looks well-presented. 

· Once a piece of work has been marked, teachers should note NA/PA/A next to the L.O. This should happen for every lesson in English and Mathematics.
· NA – not achieved; 

· PA – partially achieved; 

· A – achieved.
· Successful aspects of children’s work should be identified against the learning objective and marked in red.

· If the child has partially achieved or not achieved the learning objective, then they should be provided with an activity to ensure learning / progress. If a child has fully achieved the learning objective, a challenge activity may be asked of the child. These can all be written in terms of a ‘Target’ in feedback comments.
Oral / Verbal Feedback:
Oral feedback may be given individually or as a group and should be highlighted with 1:1 (‘VF’ optional) in children’s books. Verbal Feedback will show that children’s work has been intervened during the lesson to highlight progress and/or move children on further with their learning.
For some pupils or certain tasks, verbal feedback may be required in the following lesson – note this when marking. Teachers can make a note of what the 1:1 is regarding if they wish.
Next Steps Marking:
· Focussed Feedback Sessions:
All feedback should be purposeful and therefore quality is a high priority. Teachers engage in focussed marking sessions through which in-depth feedback will be provided for the children. Teachers use their professional judgement to make a decision as to when this type of feedback is necessary with an aim of 2 or 3 times per week depending on the unit / task.
The feedback given to children during one of these sessions focusses first and foremost on the learning intention of the task. The emphasis is a measure against the success criteria set out by the teacher before the lesson.

Focussed feedback recognises children’s successes and includes detail such as advice which requires action, a problem or an extension in the form of a question. This is presented to the children as a ‘Target’. 

Time is given for pupils to respond to their feedback at the beginning of the next lesson (previously referred to as DIRT – Dedicated Improvement and Reflection Time). Where appropriate - during the next session - oral feedback is given to the whole class. If no target has been set for a child to respond to, pupils should still initial the comments written by the teacher in order to show they have read their feedback.

· Light Touch Feedback  Sessions:

Where lessons are considered not to require a detailed focussed feedback, teachers provide ‘light touch’ feedback. At the beginning of the next session, children initial the feedback given to acknowledge their understanding of the teacher’s comment.
Consistency of Corrections: 

The following codes will be used to inform children of the kind of errors they have made in their written work. Where possible, annotate in the margin rather than across the child’s work.
	Code
	Meaning

	SP
	Spelling error – remember to use a dictionary to find the correct spelling of the word.

	CL
	Capital letter – at the beginning of a sentence or at the beginning of direct speech.

This can also be used to address a proper noun – word needs to start with a capital letter.

	“ ”
	Speech marks - you have missed out speech marks or included them in the wrong place.

	FS


	Full stop – needs to be at the end of the sentence.

	{  

______   
	The words inside the bracket need to be omitted from your work.  This may be because it does not make sense or it could be in the wrong context.

If it is one word / only a small number of words, use a pencil and ruler to cross out. (Pupils should be taught to cross out using a pencil and ruler, with one straight, neat ruler line used to cross out errors)

	??
	Work is very difficult to read or understand.



	//
	New line – needs to be taken for a new speaker.

New paragraph – take a new paragraph for:
a new scene or place

a new time

a new character

a change of speaker

a change of subject.

	√√
	An excellent example – objective exceeded.

	1:1


	A 1:1 is required, the teacher needs to give verbal feedback to the pupil. This could be written in the child’s Target. 

	· 
	In Maths, a dot next to a question during lesson time means the child has made an error and the teacher would like them to look at the question again. Children should not erase the incorrect answer, but rather write their new answer next to the dot. They should also be encouraged to show their working out. 

	x
	A cross is used when marking to show an incorrect answer. Not all questions need to be marked with a cross if they are wrong; the teacher may make the choice to discuss this in a follow up / 1:1 session with the pupil in the next lesson.


These common symbols for correcting independent writing ensure consistency in the communication of feedback from one class to another. Not all symbols are relevant to all children all of the time. They are used in relation to the ability of the child and the objectives of the lesson.
Self/Peer assessment:
· Self/peer assessment should be written in green pen or pencil crayon.

· Children will be trained to assess their work against the learning objective and find areas for development in their own and others’ work in a constructive and helpful manner.

· No child will be allowed to write on any other pupils’ work, instead, they will offer their feedback (pictorial or written) on a post-it-note or on a designated peer assessment grid. 

· At the end of a lesson, pupils in Y2-6 will be asked to underline the letters ‘L.O’ using either a green, orange or red pencil crayon to indicate how they think they have done and how difficult they found the lesson to be. This can then compared to the teacher’s assessment and commented upon during feedback. This strategy helps identify pupils who are not aware of their own misconceptions or those who are lacking in confidence.
· Pupils in Y1 will record their response to the lesson in the form of a smiley face stamp where they add on the happy / mid / sad smile to show how they feel the lesson went.
· Children are encouraged to self-reflect; this can take the form of a personal comment at the end of the lesson (written in green pen in KS2) and may focus on effort, understanding, presentation etc.

Level of independence/support:

For the purposes of accurate teacher assessment and the monitoring of children’s work, teachers/children note in class books the level of support given to complete a piece of work. The code can be found below:

G (TA’s initials) 
           Guided with the support of TA

G



Guided with support of Class teacher

Other work is presumed to be independent. 
In addition to this, where a supply teacher has led the lesson, the teacher notes ‘Supply’ in the corner of the page. If the supply teacher / additional teacher does not record ‘Supply’, then the class teacher should do so. Supply teachers can mark in red pen.

If another member of our teaching staff covers the lesson, their initials should be recorded at the top of the page.
Practical Lessons:

As well as completing the date, title (e.g. Electricity, Division, Poetry) and objective in books, where no written work is to be completed, children note down for example; ‘Activity: Sequencing texts on A3 paper’ to show what they have been doing. 

In addition to this, when possible the learning outcome should be captured in the form of a statement written by the children: “Today I have learnt…” Teacher acknowledgement in the form of initials is recorded alongside this.

Where possible, no days should be left unaccounted for, for example a test week could be recorded in the form of a printed label or handwritten comments such as ‘Monday 28th November – Friday 2nd December: Y6 Test Week’.

Stickers in Books:

Good work and effort can be rewarded in the form of a gold or silver star. Gold stars represent 5 dojos for the piece of work and silver stars represent 3 dojos. 

In exceptional cases, work can be sent to the Head Teacher and receive a Head Teacher sticker which carries the value of 10 dojos. 

No other stickers are to be used as rewards in books.

PRESENTATION OF WORK:
· All work must have a date, title and objective; written work with the full date and in Maths, the numerical date. These are underlined using a ruler and a sharp pencil.
· A line is left between date, title, objective and the children’s work.

· Children use a new page for each piece of new work.

· Where necessary, numbering is in the margin.

· In classes where pen is used, labelling of diagrams is in pen. Directional lines ruled in pencil with horizontal writing.

· In Maths books children always use pencil and all calculations will be numbered with no more than one digit, symbol or decimal point per square.

· Pencils are always to be sharp and should be no smaller than half their original size before they are replaced.

· The use of worksheets is kept to a minimum. However, if they are used, they are stuck neatly in exercise books. They are to be pasted underneath the date, title and objective.
· The use of photographs as evidence of outdoor/practical learning is encouraged and these should be relevant to individuals/ groups and neatly stuck in the child’s book

 Mistakes: 

· When writing in pen, a pencil and ruler should be used to draw one neat line through the mistake. When writing in pencil, children may use a rubber at the teacher’s discretion.

Resources:

· All pupils will be provided with pencils, rubbers, sharpeners and pens where appropriate. 

Monitoring:
Sampling of children’s work and pupil interviews will be carried out by the SLT and subject co-ordinators. The findings will be reviewed in relation to the feedback and assessment policy to assess:

· Consistency throughout the school.

· Positive and supportive nature of comments.

· Effects of the policy on the children’s work.

· The extent to which pupils are aware of the purposes of feedback and what is expected of them by the teacher/school.

Equal opportunities:

The application of an agreed and consistent feedback and presentation policy at St. Margaret’s Anfield CE Primary School will ensure all children regardless of race, creed, ability or gender are given equal entitlement to constructive and purposeful feedback about their performance and achievements in all areas of the curriculum.
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